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PRACTICAL ISSUES



How do you see the role of European projects in your research/innovation 
activities in the future?
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QUESTIONNAIRE RESULTS

65% of you consider the role of European 

projects to be essential for your future 

activities and 30% view them as very 

important although not essential, with only 

3% not considering them relevant at all. 

These results show that the role of 

European projects is of high 

importance to 95% of you



How do you consider your current funding status? 

ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

QUESTIONNAIRE RESULTS



Are you likely to apply for Horizon Europe funding in the future?
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QUESTIONNAIRE RESULTS

No



Are you planning to apply for an already identified European Call?
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QUESTIONNAIRE RESULTS

If you have replied Yes to the previous question, please specify the Call:



Have you previously participated in any European projects? 
(Additional to the ProteoCure COST Action)
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QUESTIONNAIRE RESULTS

If you answered Yes to the above question, please specify the type of project(s) you participated:

If you answered 'Other' to the above question, please specify 

the type of project(s):
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Are you open to collaborating with ProteoCure Members in the preparation of funding proposals?

No

QUESTIONNAIRE RESULTS



Participation in a COST Action can significantly enhance opportunities 
for collaboration in European funding proposals. 

By actively engaging in a COST Action, researchers can establish 
meaningful connections, identify potential collaborators, and build a 

strong consortium. 

This collaborative environment fosters the development of innovative 
ideas and joint research initiatives that can align with the priorities of 

European funding programs. 

Additionally, the insights gained from a COST Action can lead to a 
deeper understanding of the European research landscape and the 
specific needs and challenges in various fields, which is invaluable 

when crafting competitive proposals. 
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Funding opportunities in health under 

Horizon Europe…
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Horizon Europe today: An evolution, not a revolution?



https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-

programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en 

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
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All the Info and updates on the calls…

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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Main type of collaborative projects in the clusters of Pilar-II

Resarch & Innovation actions 
(RIA)

Upto 100% funding rate for all

Innovation Actions 
(IA)

Upto 100% for Non-Profit and 
upto 70% for profit

ATTENTION: In all these schemes, and for all sort of partners in your consortium, you will get
25% additional INDIRECT COSTS
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… Types of actions… The most usual ones!

❑Research and innovation action (RIA) → Activities aiming primarily to establish new
knowledge and/or to explore the feasibility of a new or improved technology, product,
process, service or solution. This may include basic and applied research, technology
development and integration, testing, demonstration and validation on a small-scale
prototype in a laboratory or simulated environment.

❑Innovation action (IA) → Activities directly aimed at producing plans and arrangements
or designs for new, altered or improved products, processes or services, possibly
including prototyping, testing, demonstrating, piloting, large-scale product validation
and market replication.

❑Coordination and support action (CSA) → Activities contributing to the objectives of the
Horizon Europe programme, excluding research and innovation activities.
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ANY organisation (PUBLIC or PRIVATE) can participate as a partner or 

coordinator, receiving upto 100% funding → Minimum conditions:

ATTENTION: For RIAs & IAs, MINIMUM in the CONSORTIUM are 3 partners 

from 3 MMSS or Associated Countries (out of them, AT LEAST 1 comes 

from a MMSS)

EU Member States (27) → 
Attention with some Hungarian 

Universities! 

Associated Countries (16+1) 

Albania

Armenia

Bosnia & Herzegovina 

Faroe Islands Georgia

Iceland

Israel

The former Yugoslav Republic of Macedonia* Republic 

of Moldova

Montenegro  

Norway 

Serbia 

Tunisia 

Turkey 

Ukraine

Morocco.... YES UK & Canada

Who can participate in these collaborative projects?

Please, check the updated list of associated countries and the status of the assotiation agreements with the EU → PDF

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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Check this link for details!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=0,1;categories=;tenders=;programme=null;freeTextSearchKeyword=UK%E2%80%99s%20participation%20in%20Horizon%20Europe;matchWholeText=true;period=null;status=0;sortQuery=publicationDate;faqListKey=faqSearchTablePageState


Establishment of a "substitute fund" for certain HU universities involved in Horizon
Europe projects

Due to the Council Implementing Decision (EU) 2022/2506 of 15 December 2022, a group of 
(so not all) Hungarian universities operating as public interest trusts (“model changing 
universities”) can participate but cannot get funding from Horizon Europe projects. 
 
In order to maintain the R&I collaborations, a “substitute fund” of 5 billion HUF has been 
established via our funding agency, the National Research and Innovation Office. 
With the help of these grants, the universities concerned can cover the costs related to 
their participation in Horizon Europe (and other centrally managed EU programmes). 

The details are available in English on the following website → 
https://nkfih.gov.hu/english/news-of-the-office/correct-interpretation 

SOME Hungarian universities (NOT ALL) in your consortia…

https://nkfih.gov.hu/english/news-of-the-office/correct-interpretation
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Table at the 

begining of each 

topic
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Let’s check some opportunities for 

participating in the coming months…



9.7 0.5  billion  3.1 billion

16

Cifras según acuerdo 
Dic-2020

Cluster-1 Health…

*We will check only those topics that are going to open in the coming weeks/months



https://cluster-health-horizon-europe-

brokerage2024.b2match.io/ 

https://cluster-health-horizon-europe-brokerage2024.b2match.io/
https://cluster-health-horizon-europe-brokerage2024.b2match.io/


https://horizon-europe-health-

ssh-brokerage.b2match.io/ 

https://horizon-europe-health-ssh-brokerage.b2match.io/
https://horizon-europe-health-ssh-brokerage.b2match.io/


https://errin.eu/ 

https://errin.eu/


https://errin.eu/ 

https://errin.eu/


https://errin.eu/working-groups/health 

https://errin.eu/working-groups/health


https://iglortd.org/working-groups/ 

https://iglortd.org/working-groups/
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Specific Impact for Health Cluster…

Specific Impacts of Cluster-1:

[…] Research and innovation actions under this cluster will be key to address 
the health-related challenges by advancing knowledge and capabilities, 
improving our understanding of health and diseases, developing innovative 
methodological and technological solutions to better manage health and 
diseases, and designing sustainable approaches for the digital transformation 
and delivery of integrated, person-centred and equitable health and care 
services with improved accessibility and health outcomes supported by 
needs-driven innovation and reliable supply chains in Europe. […]
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• Destination 1 – Staying healthy in a rapidly changing
society

• Destination 2 – Living and working in a health-  
promoting environment

• Destination 3 – Tackling diseases and reducing  
disease burden

• Destination 4 – Ensuring access to innovative,
sustainable and high-quality health care

• Destination 5 – Unlocking the full potential of new tools, 
technologies and digital solutions for a healthy society

• Destination 6 – Maintaining an innovative, sustainable and 
globally competitive health-related industry

Structure of Cluster-1

EU partnership on 

personalised medicine
*Only topics from call-2024 still opened!!!



https://www.icpermed.eu/ 

https://www.icpermed.eu/


CSA for preparation of the future 

co-funded partnership on 

Pandemic Prepareness 
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https://iris.who.int/bitstream/handle/10665/361252/9789240052093-eng.pdf?sequence=1 

https://iris.who.int/bitstream/handle/10665/361252/9789240052093-eng.pdf?sequence=1
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✓ The chosen medical area (tissue, organ, 

condition) should be duly justified. Sex 

differences at the cellular level should be taken 

into consideration. 

✓ Preclinical stage and early clinical 

development are eligible. The involvement of 

SMEs is encouraged. 



9.7 0.5  billion  3.1 billion

33

Cifras según acuerdo 
Dic-2020

Cluster – 4

“Digital, Industry and Space”



https://research-innovation-

community.ec.europa.eu/events/1z2tF6FuhrcaQJ8b4G6pVu/overview 

https://assets.ctfassets.net/cdx728z92xkc/2YZzNLk2aIw5Y31HgpcEzz/00476ef8af60412d13c3f3d1707301d3/ec_rtd

_cluster-4-infoday-agenda.pdf 

https://research-innovation-community.ec.europa.eu/events/1z2tF6FuhrcaQJ8b4G6pVu/overview
https://research-innovation-community.ec.europa.eu/events/1z2tF6FuhrcaQJ8b4G6pVu/overview
https://assets.ctfassets.net/cdx728z92xkc/2YZzNLk2aIw5Y31HgpcEzz/00476ef8af60412d13c3f3d1707301d3/ec_rtd_cluster-4-infoday-agenda.pdf
https://assets.ctfassets.net/cdx728z92xkc/2YZzNLk2aIw5Y31HgpcEzz/00476ef8af60412d13c3f3d1707301d3/ec_rtd_cluster-4-infoday-agenda.pdf
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Specific Impacts of Cluster-4:

[…] Progress in digital and industrial technologies, including in space, shape all sectors of the economy and society. 
They transform the way industry develops, produces new products and services, and are central to any sustainable 
future. The COVID-19 crisis of 2020 has shown the necessity to strengthen Europe’s industrial base, enhancing its 
resilience and flexibility both in terms of technologies and supply chains to reduce EU dependencies on third 
countries. It has also created a new urgency around addressing key societal challenges like sustainability or 
inclusiveness. In a globalised world of heightened uncertainties and volatile geopolitical interests, what is at stake is 
not only Europe’s prosperity and economic competitiveness, but also its ability to autonomously source and provide 
crucial raw materials, technologies and services that are safe and secure for industry as a whole. […]

Specific Impact for Cluster-4…
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Estructura del Cluster-4• Destination 1: Climate neutral, circular and digitised
production

• Destination 2: A digitised, resource-efficient  & resilient 
industry

• Destination 3: World leading data and computing
technologies

• Destination 4: Digital and emerging technologies for 
competitiveness and fit for the green deal

• Destination 5: Strategic autonomy in developing, deploying 
and using global space-based infrastructures, services, 
applications and data

• Destination  6: A human-centred and  ethical
development of digital and industrial technologies

• Other Actions not subject to calls for proposals









Few words on the partnerships…



Re-configuration of the EU Partnerships 

Co-programmed

Based on Memoranda 
of Understanding / 
contractual 
arrangements; 
implemented 
independently by the 
partners and by  
Horizon Europe

Co-funded

Based on a joint 
programme agreed by 
partners; commitment 
of partners for financial 
and in-kind 
contributions & financial 
contribution by Horizon 
Europe

Institutionalised

Based on  long-term 
dimension and need for 
high integration; 
partnerships based on 
Articles 185 / 187 of 
TFEU and the EIT-
Regulation supported by 
Horizon Europe

New generation of objective-driven and more ambitious partnerships in support of 
agreed EU policy objectives

Key features
▪ Simple architecture and toolbox

▪ Coherent life-cycle approach

▪ Strategic orientation

Main differences in the implementation and 

sources of funding



Overview of 49 candidate European Partnerships

Digital

Health

InnoEnergy

Climate

Food

PILLAR II - Global challenges & European industrial competitiveness

Clean Hydrogen

Batteries

Built4People

Zero-emission road 

transport

Clean Energy Transition

Driving Urban Transitions

Zero-emission waterborne 

transport 

Europe’s Rail

Clean Aviation

Single European Sky ATM 

Research 3 

Connected and Automated 

Mobility (CCAM)

CLUSTER 5: Climate, 

Energy & Mobility

Circular Bio-based Europe

Accelerating Farming 

Systems Transitions*

Agriculture of Data*

Rescuing Biodiversity to 

Safeguard Life on Earth

Climate Neutral, Sustainable 

& Productive Blue Economy

Safe & Sustainable Food 

System*

Animal Health & Welfare*

Water4All

CLUSTER 6: Food, 

Bioeconomy, Agriculture, 

…

Innovative SMEs

CROSS-PILLARS II AND III

EU Open Science Cloud

CLUSTER 1: Health

One-Health Anti Microbial 

Resistance*

Chemicals risk assessment

ERA for Health

Transformation of health 

systems

Personalised Medicine*

Rare diseases*

Innovative Health Initiative

Global Health Partnership 

Pandemic Preparedness*

Co-funded or co-programmed

PILLAR III - Innovative EU

Institutionalised Partnerships (Art 185/7)

Co-Programmed

Co-Funded

Institutionaised partnerships / EIT KICs

Raw Materials

Manufacturing

Cultural and Creative 

Industries

Urban Mobility

EIT

SUPPORT TO INNOVATION 

ECOSYSTEMS

AI-Data-Robotics

Photonics

Global competitive space 

systems**

Made in Europe

Clean steel – low-carbon 

steelmaking

Processes4Planet

European Metrology 

(Art. 185)

Key Digital Technologies

Smart Networks & Services

High Performance 

Computing

CLUSTER 4: Digital, 

Industry & Space

* Calls with opening dates in 2023-24

** Calls with opening dates not before 2022



https://ec.europa.eu/info/horizon-europe-
next-research-and-innovation-framework-

programme/european-partnerships-horizon-
europe_en 

https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/european-partnerships-horizon-europe_en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/european-partnerships-horizon-europe_en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/european-partnerships-horizon-europe_en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/european-partnerships-horizon-europe_en


https://www.era-learn.eu/partnerships-in-a-nutshell/european-partnerships/candidates 

https://www.era-learn.eu/partnerships-in-a-nutshell/european-partnerships/candidates
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Sesión Fecha Contenido

1 24-Abril Overview

2 08-Mayo Cluster -1 Health (1 de 2)

3 22-Mayo Cluster - 5 Energía

4 05-Junio Cluster - 5 Transporte

5 12-Junio Cluster – 6 Bioeconomía (1 de 3)

6 19-Junio Cluster – 6 Agricultura & Food 

Production Systems

7 26-Junio Cluster – 6 & 5 Medioambiente & 

Impacto Climático, Agua

8 03-Julio Cluster -1 Health ( 2 de 2)

9 10-Julio Cluster – 4 Industria

10 17-Julio Cluster - 4 ICT

Los Lunes de CDTI-SOST Bruselas 

Primavera / Verano 2023



https://eventos.cdti.es/ES/LosLunesSOST_Partenariados2 

https://eventos.cdti.es/ES/LosLunesSOST_Partenariados2
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https://eventos.cdti.es/ES/LosLunesSOST_Partenariados8 

https://eventos.cdti.es/ES/LosLunesSOST_Partenariados8
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Few words on the Missions…



https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-

programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en 

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en


The R&I Missions

R&I Missions
Connecting to citizens: Missions will relate EU's  

research and innovation to society and citizens'  

needs, with strong visibility and impact

Horizon Europe proposal defines mission characteristics and criteria

Specific missions will be co-designed with Member States, stakeholders and  

citizens and programmed within the Global Challenges and Industrial  

Competitiveness pillar (drawing on inputs from other pillars)

A mission will consist of a portfolio of actions intended to achieve

a bold and inspirational as well as measurable goal within a set  timeframe, 

with impact for science and technology, society and citizens  that goes beyond 

individual actions.

About 10% Budget of Pillar-II will be devoted to Missions + MMSS  
contributions & other programmes, initiatives or sources!



Mission areas starting in 2021…

EC is proposing a new Mission on the 

New EU Bauhaus starting by 2025… 

BUT it is under negotiation with the MS!



https://ec.europa.eu/transparency/expert-groups-

register/screen/expert-groups/consult?lang=en&groupID=3813 

https://ec.europa.eu/transparency/expert-groups-register/screen/expert-groups/consult?lang=en&groupID=3813
https://ec.europa.eu/transparency/expert-groups-register/screen/expert-groups/consult?lang=en&groupID=3813


https://ec.europa.eu/transparency/expert-groups-

register/screen/expert-groups/consult?lang=en&groupID=3813 

https://ec.europa.eu/transparency/expert-groups-register/screen/expert-groups/consult?lang=en&groupID=3813
https://ec.europa.eu/transparency/expert-groups-register/screen/expert-groups/consult?lang=en&groupID=3813


https://ec.europa.eu/info/horizon- europe-next-
research-and-innovation- framework-

programme/missions- horizon-europe_en

https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/missions-horizon-europe_en
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/missions-horizon-europe_en


Water





Information events…https://research-innovation-community.ec.europa.eu/events/1nVczf9ihgPdOg3zyoLyuC/overview 

https://research-innovation-community.ec.europa.eu/events/1nVczf9ihgPdOg3zyoLyuC/overview


• Under discussion (also taking account

administrative practicability): Joint

topics with Missions

• Cancer: aspects of soil pollution,

exposure pathways and impact on

human health

• Oceans: reduction loss of nutrients in

agriculture and prevent water

contamination from nutrients

• Oceans and Climate Adaptation:

Integrated approach to landscape, soil

and water management; boosting

landscape water retention capacity and

resilience to climate change impacts

Synergies anong missions



https://eventos.cdti.es/ES/Infoday_CDTI_Misiones_2

023 

https://eventos.cdti.es/ES/Infoday_CDTI_Misiones_2023
https://eventos.cdti.es/ES/Infoday_CDTI_Misiones_2023
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Few words on the MSCA actions…
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Horizon Europe today: An evolution, not a revolution?



https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-

programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en 

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en


https://marie-sklodowska-

curie-actions.ec.europa.eu/ 

https://marie-sklodowska-curie-actions.ec.europa.eu/
https://marie-sklodowska-curie-actions.ec.europa.eu/


































https://research-innovation-

community.ec.europa.eu/events/iWoPLr0I

3z99eSgxGaRCu/overview 

https://research-innovation-community.ec.europa.eu/events/iWoPLr0I3z99eSgxGaRCu/overview
https://research-innovation-community.ec.europa.eu/events/iWoPLr0I3z99eSgxGaRCu/overview
https://research-innovation-community.ec.europa.eu/events/iWoPLr0I3z99eSgxGaRCu/overview








https://marie-sklodowska-curie-actions.ec.europa.eu/event/2023-european-researchers-night 

https://marie-sklodowska-curie-actions.ec.europa.eu/event/2023-european-researchers-night






https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp;sortQuery=country;functions=All%20Functions 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp;sortQuery=country;functions=All%20Functions


https://marie-sklodowska-curie-actions.ec.europa.eu/event/msca-presidency-conference-msca-diverse-research-careers-to-tackle-global-challenges 

https://marie-sklodowska-curie-actions.ec.europa.eu/event/msca-presidency-conference-msca-diverse-research-careers-to-tackle-global-challenges


Last but not least…



Part-A
Admin Questionaire

ONLINE

Part-B
Technical/scientific Description

WORD TEMPLATE
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Collaborative proposal
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n

s…



In order to learn… try to participate as an expert/evaluator!

http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html

Looking for many different profiles:

Scientific-technical, business, entrempreneurs,

public entities, cluster managers, associations,

NGOs…

http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html


https://rea.ec.europa.eu/index_en 

https://rea.ec.europa.eu/working-rea/work-expert_en 

https://rea.ec.europa.eu/index_en
https://rea.ec.europa.eu/working-rea/work-expert_en


Looking for experts/evaluators in…



101

https://lino.lmt.lt/wp-

content/uploads/2023/10/Res

earch-Innovation-

Transforming-European-

Healthcare-Programme-

v9.10.2023.pdf 

https://lino.lmt.lt/wp-content/uploads/2023/10/Research-Innovation-Transforming-European-Healthcare-Programme-v9.10.2023.pdf
https://lino.lmt.lt/wp-content/uploads/2023/10/Research-Innovation-Transforming-European-Healthcare-Programme-v9.10.2023.pdf
https://lino.lmt.lt/wp-content/uploads/2023/10/Research-Innovation-Transforming-European-Healthcare-Programme-v9.10.2023.pdf
https://lino.lmt.lt/wp-content/uploads/2023/10/Research-Innovation-Transforming-European-Healthcare-Programme-v9.10.2023.pdf
https://lino.lmt.lt/wp-content/uploads/2023/10/Research-Innovation-Transforming-European-Healthcare-Programme-v9.10.2023.pdf
https://lino.lmt.lt/wp-content/uploads/2023/10/Research-Innovation-Transforming-European-Healthcare-Programme-v9.10.2023.pdf




Many thanks!



THANK YOU!
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ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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AGENDA
10.00 h 

(5´)
Welcome

Rosa FARRÀS, Grant Holder Scientific Representative and Vice-Chair, ProteoCure 

Olivier COUX, Chair, ProteoCure 

Cris RAJO, Grant Holder Manager, ProteoCure 

10.05 – 10.50 h 

(45’)

Funding Opportunities for Health Research 

under Horizon Europe
Marina MARTINEZ, Horizon Europe Programme Officer, CDTI SOST-Brussels, Directorate of European 

Programmes and Regional Cooperation

10.50 –

11.30 h 

(40´)

Success experiences 

from participation in 

EU-projects

Rune MATTHIESEN, WG2 Leader, ProteoCure. Coordinator of 

EVCA, European Call Twinning 2020

Rosa BARRIO, Grant Awarding Coordinator, ProteoCure. 

Coordinator of COST Proteostasis and UPSTREAM, ITN 

program

Manuel S. RODRIGUEZ, Science communication co-leader, 

ProteoCure, Coordinator of ubiCODE, Marie Skłodowska-Curie 

Actions

Makis ZOIDAKIS, WG1, ProteoCure, Coordinator of ELMUMY 

project, HORIZON.2.1 - Health

Olivier COUX, Chair, ProteoCure

11.30 – 12.20 h 

(50’)

Get your Project Funded! - Working Group 

for ProteoCure funding proposals 
All attendees

12.20 – 12.30 h

(10’)
Closing Remarks & Future Actions

Rosa FARRÀS, Grant Holder Scientific Representative and Vice-Chair, ProteoCure COST Action

Olivier COUX, Chair, ProteoCure COST Action 



ProteoCure Cost Action Network Opportunities

for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

PRACTICAL ISSUES

Qüestions for debate
Please raise a virtual hand to indicate that you wish to contribute or ask a question

Sharing your screen or desktop on Zoom – Zoom Support

https://support.zoom.us/hc/en-us/articles/201362153-Sharing-your-screen-or-desktop-on-Zoom


SUCCESS EXPERIENCES FROM 
PARTICIPATION IN EU-PROJECTS
Rune MATTHIESEN, WG2 Leader, ProteoCure. 
Coordinator of EVCA, European Call Twinning 2020 

PROTEOCURE COST  ACT ION NETWORK OPPORTUNIT IES  FOR  
FUNDING AND COLLABORATION
October 30, 2023 10:00 – 12:30 hours 



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Introduction & Background

Rune Matthiesen
Computational and Experimental Biology (CEB)
 NOVA MEDICAL SCHOOL / FACULDADE DE CIÊNCIAS MÉDICAS
UNIVERSIDADE NOVA DE LISBOA
E-mail: rune.matthiesen@nms.unl.pt |  www.nms.unl.pt

Experience with European fundings:
2014-2018: COST Action ‘Proteostasis’, national representative for Portugal
2021-2025: COST Action ‘ProteoCure’, national representative and MC
2022-2025: Twining project EVCA, coordinator
External expert / evaluator of various European projects



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Introduction & Background



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Funding
Centre for Excellence in Diagnostic and Advanced Therapeutics based on Extracellular Vesicles

Funded by the European Union (Horizon2020 GA n° 101079264)

Estimated Project Cost: €1,487,209.13

Duration: 36 months

UNLUNL Institut Curie CIC bioGUNE

Rune Matthiesen Paulo Pereira Graça Raposo Juan M Falcón-Pérez



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Funding process
Writing process:
1. Direction called for proposal to twining and teaming calls 
(widening countries)
2. Checked requirements
3. Extracellular vesicles in clinical applications
4. Involved other researchers and we also hired a company to help 
with the proposal
5. 4 months of writing
6. Grant agreement (3 months)

Challenges:
Time
Motivation of advanced partners



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Challenges Faced

Strategies
1. Inclusiveness
2. Planned meetings and deadlines

Challenges:
1. To low allocation of HR for advanced partners
2. Institut Curie – researchers are from CNRS and INSRM
3. Short time for hiring project manager
4. Institutional change of direction



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Project Highlights

Milestones (1 year)
1. Established research projects with advanced partners
2. Mapping state of the art within EV research in UNL
3. Outreach activities
4. Workshops
5. Enabled 12 start up projects

Project manager
Judite Costa



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Collaborations and Networking

Networking
1. Companies
2. ISEV network



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Lessons learned

1. Ensure you are well-prepared for the grant agreement.
2. Keep number of project deliveries reasonable.
3. Look for project manager already when the project is approved.
4. Start planning the first events before project start.
5. Enjoy the ride.



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Future directions

Teaming application

Increase funding from companies

EU applications with advanced partners



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours



SUCCESS EXPERIENCES FROM PARTICIPATION 
IN EU-PROJECTS
Rosa BARRIO, Grant Awarding Coordinator, ProteoCure. 
Coordinator of COST Proteostasis and UPSTREAM, ITN 
program, co-coordinator UbiCODE

P R O T E O C U R E C O S T A C T I O N N E T W O R K O P P O R T U N I T I E S F O R

F U N D I N G AN D C O L L AB O R AT I O N

October 30, 2023 10:00 – 12:30 hours



Introduction & Background

Role of Ubiquitin-likes in Development

SUMO, ubiquitin, Drosophila development, rare diseases, development of technology and 

tools to study the ubiquitin system in cells and in vivo

● 2012-2015: ‘UPStream’ European ITN MSCA, Coordinator (Co-coordinator MS Rodriguez)

● 2014-2018: COST Action ‘PROTEOSTASIS’, Chair and CIC bioGUNE Grant Holder

● 2018-2022: ‘UbiCODE’ European ITN MSCA, Co-coordinator (Coordinator MS Rodriguez)

● 2021-2025: COST Action ‘ProteoCure’, Grant Awarding Coordinator

PROTEOSTASIS



Funding

PROTEOSTASIS COST Action BM1307

European network to integrate research on intracellular proteolysis pathways in health 

and disease (PROTEOSTASIS)

25th April 2014 until 24th April 2018

https://cost-proteostasis.eu/

1st Year 156,000.00 €

2nd Year 164,000.00 €

3rd Year 151,000.00 €

4th Year 160,000.00 €

PROTEOSTASIS



Application process

Manuel S. Rodriguez

Smaller

Thematically more restricted

Mainly Spanish and French groups

PROTEOSTASIS did not start from zero… Proposal writing was a concerted effort

Spain

Rosa Barrio

France

Olivier Coux

Israel

Michael Glickman

Manuel S. Rodriguez

Spain

France

Marc Piechaczyk

France

Dimitris Xirodimas

PROTEOSTASIS



Application process

Preproposal Proposal DC Hearing

17 COUNTRIES
73 LABS
Men: 48 = 66% Women: 25 = 33% 

Institution List/per country:
Teams in University : 22
Teams in R&D centres : 42 
Teams in Hospitals :6 
Teams in Enterprises (SME): 3 

Total Universities: 20
Total R&D centres : 29 
Total Hospitals :5 
Total Enterprises (SME): 3 

You need have a lot of contacts to 
support you!



Application process

Preproposal Proposal DC Hearing

Helped to address criticisms to the proposal

- The authors fail to describe the innovative value of their proposal

- The problem is this field is that it is very widespread and this COST proposal could bring 17 key players 

together, 5 SME’s.

- A list of networking activities is included but no added value of the partner’s interaction is clearly exposed.

- This proposal is arising from a previous project INPROTEOLYSIS and thus by that it is repetitive and not innovative.

- However, the milestones are not clearly presented and justified and they are only included in the time table



Challenges Faced in the Application

● Large number of people need to get coordinated for the proposal:

● need to follow up information from many participants for the proposal, send 

questionnaires, emails, etc.  Get people engaged! 

● Be ambitious but realistic in the proposal

● the Objectives should be objectives for the field, not objectives of your particular 

project



Challenges Faced in the Application

INTEGRATION 

To defragment the field and increase communication.

TRANSLATIONALITY 

To facilitate the transfer from basic to translational science.

TECHNOLOGY

To foster technology and knowledge in protein homeostasis.

TRAINING 

To create and consolidate  training efforts in the field.

Objectives



Challenges Faced in the Application

● Large number of people need to get coordinated for the proposal:

● need to follow up information from many participants for the proposal, send 

questionnaires, emails, etc.  Get people engaged! 

● Be ambitious but realistic in the proposal

● the Objectives should be objectives for the field, not objectives of your particular 

project

● Make clear the differences with previous projects

● why your project is necessary?

● These proposals are a lot of work, you need help

● get help from professionals, people with experience, good collaborators



Challenges Faced in Management

● COST rules might be complicated

● you need to have a Project Manager!!

● COST budget is decided yearly, difficult to plan ahead

● anticipate expenses as much as you can

● Large number of people need to get coordinated for the network

● you need to have a Project Manager!!

● organization, organization, organization!

● You need the support of your institution if selected as Grant Holder

● many institutions will not accept this challenge

● large institutions are less flexible

● Bottom up: let the people suggest the activities in which they are interested

● keep people engaged, be flexible, work for the people’s best benefit

● surround yourself with people who want to work, ignore the others



Challenges Faced in Management

Emilia Moreira Grant Holder

Inga 
Dadeshidze

Andrea
Tortajada

Science
Officer

Admin
Officer

Gabriela
Cristea

Admin
Officer



PROTEOSTASIS in numbers

Project Highlights

Participant Groups 274

Participant Countries 27 + Ukraine + USA + Republic of Korea 

Number STSMs 47

Number of Meetings 14

Number of Dissemination & ITC  Meetings 22

Number of Training Schools Organised 8

Reimbursed participants 426

Number of videos 23
Number of open webinars 7
Number of newsletters 6

Dissemination

Joint International Publications 43

H2020 proposals 20

Other Collaborations 14

Collaborations

PROTEOSTASIS



Outputs of PROTEOSTASIS

PROTEOSTASIS

http://www.trimnet.eu/


Outputs of PROTEOSTASIS

PROTEOSTASIS

2 non-successful applications1 non-successful applications

http://www.trimnet.eu/


Take home message

For application

● Find an important, innovative goal where having a big consortium can be relevant

● Don’t get discouraged; most grants need more than one application

● Seek help from experts (professionals, people with experience, etc)

● Get good travel companions (committed, supportive)

For management

● You need support from good project manager!

● You need support from Grant Holder institution!

● Surround yourself with people committed to working for the community



Core group members and organizers



A unique experience
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AND/OR COMMENTS. 
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SUCCESS EXPERIENCES FROM PARTICIPATION 
IN EU-PROJECTS
Manuel S. RODRIGUEZ, Science communication co-leader, 
ProteoCure, Coordinator of UbiCODE, Marie Skłodowska-
Curie Actions 

P R O T E O C U R E C O S T A C T I O N N E T W O R K O P P O R T U N I T I E S F O R

F U N D I N G AN D C O L L AB O R AT I O N

October 30, 2023 10:00 – 12:30 hours



Introduction & Background

UbiCODE: European Research Training to Decipher The Ub Code : identification of 

potential biomarkers and drug targets

Grant agreement ID: 765445: Coordinated by CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE CNRS

.

KEYWORDS: Ubiquitin, Ubiquitin-like proteins, Ubiquitin- Enzymes, Proteasome  

4 Scientific WP: Writing, Editing, Reading, Interpreting        5 Management WP

● 12 Fellows, 10 Beneficiaries, 9 Associated Partners  
● CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE CNRS ( 2 fellows: ITAV – CRBM)

● MAX-PLANCK-GESELLSCHAFT ZUR FORDERUNG DER WISSENSCHAFTEN EV

● ACADEMISCH ZIEKENHUIS LEIDEN

● FRIEDRICH MIESCHER INSTITUTE FOR BIOMEDICAL RESEARCH FONDATION

● THE UNIVERSITY OF LIVERPOOL
● ASOCIACION CENTRO DE INVESTIGACION COOPERATIVA EN BIOCIENCIAS

● JOHANN WOLFGANG GOETHE-UNIVERSITAET FRANKFURT AM MAIN

● INSTITUT FUR MOLEKULARE BIOLOGIE GGMBH

● UNIVERSITY OF DUNDEE (2 Fellows) 
● NOVO NORDISK A/S



First application 2016 call 

Criterion 1: Excellence: Score: 4.10/5. Weight: 50%

Overall comments:

Criterion 2: Impact: Score: 4.40/5. Weight: 30%

Overall comments:

Criterion 3: Quality implementation: Score: 4.20/5. Weight: 20%

Overall comments:

Evaluation Summary Report

Total score 84.20% Threshold 70/100



Second application 2017 call 

Criterion 1: Excellence: Score: 4.8/5. Weight: 50%

Weaknesses:

Criterion 2: Impact: Score: 4.9/5. Weight: 30%

Weaknesses :

Criterion 3: Quality implementation: Score: 4.8/5. Weight: 20%

Weaknesses :

Evaluation Summary Report

Total score 96.6% Threshold 70/100



Funding

Lessons learnt: From first application in 2016 to second application in 2017

● Equal opportunitiess to fellows

● Participation of private sector highly important: important for secondments in private sector 

● Detailed description training, secondments, supervision: Important challenge to do in a 

reduced space  

● Integration and interactions between WP 

● Deliverables and milestones should be measurable

● Communication plan better explained 

● Global research program better described ; well integrated, better justified and coherent

€ 3 407 194,44 /12 beneficiaries 

240k € – 290 k €

Covered: Salary and Training expenses

Started in 2018 - 2023



Funding and application process

Lessons to retain
● Select a co-coordination partner to better complete the application : ROSA BARRIO

● One year in advance, select your partners in coherence with a global program: Individual proposals 

should be innovative and interesting  BUT they have to fit well together. 

● ITNs/DNs are integrated projects: as individual projects have to be interconnected BUT 

independent. The failure of one project cannot condition the development of the other projects.

● The focus of the ITNs/DNs is TRAINING! It is not a scientific project (although it uses an innovative 

project for the purpose of the training): Everything has to be done BY the Fellows (Doctoral 

Candidates) and FOR the Fellows.

● Apply for funding to obtain consulting support (when possible)

● Equal opportunities at all levels including gender balance

● Select beneficiaries that are pro-active, good responders and willing to contribute to the program 

-First application with the help of CNRS European project manager

-Second application we have in addition a consulting service specialized in Marie Curie 

grants



SUCCESS EXPERIENCES FROM PARTICIPATION IN EU-PROJECTS
Makis  ZOIDAKIS, WG1, ProteoCure, Coordinator of ELMUMY project, 
HORIZON.2.1 - Health 

P R O T E O C U R E C O S T A C T I O N N E T W O R K O P P O R T U N I T I E S F O R F U N D I N G A N D
C O L L A B O R AT I O N

October 30, 2023 10:00 – 12:30 hours

izoidakis@biol.uoa.gr



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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Introduction & Background
Studied Biochemistry at the University of Liege and did my PhD at UCLA on enzyme 
catalysis and biophysical characterisation. Recipient of a MSCA-IF.
My research focuses on mass spectrometry-based proteomics analysis
Double affiliation: University of Athens, Biology Department 

Biomedical Research Foundation, Academy of Athens, Biotechnology Department



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Funding

Lessons learnt

● Scientific research is full of surprises (pleasant and unpleasant) 
● Grant administration, particularly the ethics and financial part, is full of only unpleasant 

surprises
● Keep calm and discuss in order to resolve conflicts

Since 2009 I have participated to several types of EU funded projects
COST, MSCA-ITN/DN, RIA, Twinning
Also in a few national projects



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Funding process: Requirements for 
interdisciplinary and intersectoral collaborations

• Successful interdisciplinary consortia include:
1. Researchers in life sciences disciplines (biologists, biochemists, etc.)
2. Clinicians
3. Epidemiologists
4. Computer scientists with expertise in statistics, data management, bioinformatics and AI
5. Engineers (wearables, cell phone applications)

• Successful intersectoral consortia include:
1. Academic institutions
2. Industrial partners (preferably Small and Medium Enterprises-SME)
3. International agencies (International Agency for Research on Cancer-IARC, European 

Medicines Agency-EMA)
4. Non-Governmental Organisations-NGO (patient organisations) 
5. Company with expertise in grant management and dissemination activities



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Funding: How do I find partners?

• Look into your network of collaborators (easiest and safest option)
• Cooperation of Science and Technology COST actions 
• National and International meetings
• EU funding calls portal (post expertise and ask to be included in 

consortia of specific calls)
• Sign up for online networking/brokerage events organized by the EU
• Use the networking services of scientific societies (European Association 

for Cancer Research-EARC, Federation of European Biochemical 
Societies-FEBS)

• Refer to national contact points for EU grants
• Contact authors who have published exciting results (M. Mishto, peptide 

splicing)



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Positive examples of consortium building: 
Network of Collaborators

Meletios-Athanasios Dimopoulos, Rector University of Athens
https://www.scopus.com/authid/detail.uri?authorId=55978800700 h-index 128
Leader in translational research and clinical trials for Multiple Myeloma (MM)

1. Greek National Research Grant (MyBioTag, 2018-2023) for new therapeutic target 
discovery by proteomics and transcriptomics (4 partners, 1 million Euros total budget)

2. ELMUMY (Elucidation of Risk Factors and Health Determinants Associated with 
Progression of Monoclonal Gammopathies to Multiple Myeloma, HORIZON 
Jan 2023- Dec 2026, 10 million Euros total budget for 14 partners)
https://www.elmumy.eu/



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

ELMUMY objectives and work plan
• Develop a systematic understanding of cellular processes with a focus on the transition from 

a healthy state to cancer initiation and progression, at the individual or population level  
• Define early interventions that prevent disease progression in functional preclinical models



ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Challenges Faced: mainly associated with 
primate behaviour patters

Bonobos have matriarchal 
social structures and rely on 
sharing power and resources

Chimpanzee groups are led 
by a dominant alpha male 
with aggressive behavior that 
monopolizes power and 
resources
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PLEASE USE THE CHAT FOR QUESTIONS, SUGGESTIONS 
AND/OR COMMENTS. 
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C O N C L U D I N G  R E M AR K S
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F O R M AT I O N  O F  C O N S O R T I A W I T H  I N T E R D I S C I P L I N A R Y  A N D  I N T E R S E C T O R A L  
C H A R A C T E R I S T I C S  

S C I E N T I S T S  W I T H  P L E A S A N T  P E R S O N A L I T I E S  F O R M  S U C C E S S F U L  C O N S O R T I A
T H AT  R E LY  O N  S H A R I N G  P O W E R  A N D  R E S O U R C E S

C O S T  A C T I O N S ,  P E R S O N A L  N E T W O R K S  A N D  S C I E N T I F I C  M E E T I N G S  A R E  
P R E F E R R E D  O P T I O N S  F O R  J O I N I N G  A N D  C R E AT I N G  C O N S O R T I A

FA I L ,  FA I L  B E T T E R ,  E V E N T U A L LY  S U C C E E D



PARTICIPATION IN EU-PROJECTS: WHAT 
PROTEOCURE CAN DO FOR YOU
Olivier COUX, Chair, ProteoCure

P R O T E O C U R E C O S T A C T I O N N E T W O R K O P P O R T U N I T I E S F O R

F U N D I N G AN D C O L L AB O R AT I O N

October 30, 2023 10:00 – 12:30 hours



Background

Scientific background: Proteasome and its regulators, UbLs (SUMO)

● 2001-2004: FP5 project (7 teams, including 1 startup), coordinator

● 2012-2015: ‘UPStream’ European ITN (Inititial Training Network) Marie Curie Network, partner

● 2014-2018: COST Action ‘Proteostasis’, vice chair, French representative to the MC

● 2021-2025: COST Action ‘ProteoCure’, chair

● External expert / evaluator of various European projects

Experience with European fundings:



What I have learnt

● No self-censoring
o We all do respectable research, even if we don’t have all the same resources or the same visibility

o “Big” labs are usually happy to join; however do not expect too much help from them

o Make sure you can deliver (management 😮💨, deliverables)

● Read the call and the rules carefully
o Stick to them as closely as possible; being out of line = waste of time

o Age, gender, geographic, economical and societal issues have to be addressed clearly in all 

European fundings

● Write in a clear and simple manner (time and competence of the reviewers)

● Participate to evaluations of European projects +++

● Do not improvise (when possible😉): better to wait for the next call if not ready



How ProteoCure can help

● In seeking collaborators
o > 300 ProteoCure members, covering pretty much all areas in biology, and open for collaborations

o Several members with expertise in chemical and structural biology, biophysics, proteomics, social sciences

o Some members can offer access to technical / screening facilities

➢ Use ProteoCure website, email lists, meetings

● In building a community on your favorite topic
o Subgroups within WG1

o ProteoCure Forum to share information, technical tips, publications

o Organization of meetings (all sizes), training schools

● In preparing applications
o Online or face-to-face meetings to discuss the proposal

o STSMs to produce supporting preliminary data, proofs of concept...

o Advices (?): discuss with more experienced people (this meeting), invite them to preparation meetings, to 

comment on the draft application, etc..
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AGENDA

10.00 h 

(5´)
Welcome

Rosa FARRÀS, Grant Holder Scientific Representative and Vice-Chair, ProteoCure 

Olivier COUX, Chair, ProteoCure 

Cris RAJO, Grant Holder Manager, ProteoCure 

10.05 – 10.50 h 

(45’)

Funding Opportunities for Health Research under 

Horizon Europe
Marina MARTINEZ, Horizon Europe Programme Officer, CDTI SOST-Brussels, Directorate of 

European Programmes and Regional Cooperation

10.50 – 11.30 h 

(40´)

Success experiences from participation in EU-

projects

Rune MATTHIESEN, WG2 Leader, ProteoCure. Coordinator of EVCA, European Call 

Twinning 2020

Rosa BARRIO, Grant Awarding Coordinator, ProteoCure. Coordinator of COST Proteostasis

and UPSTREAM, ITN program

Manuel S. RODRIGUEZ, Science communication co-leader, ProteoCure, Coordinator of 

ubiCODE, Marie Skłodowska-Curie Actions

Makis ZOIDAKIS, WG1, ProteoCure, Coordinator of ELMUMY project, HORIZON.2.1 -

Health

Olivier COUX, Chair, ProteoCure

11.30 –

12.20 h 

(50’)

Get your Project Funded! -

Working Group for ProteoCure 

funding proposals 

All attendees

12.20 – 12.30 h

(10’)
Closing Remarks & Future Actions

Rosa FARRÀS, Grant Holder Scientific Representative and Vice-Chair, ProteoCure COST 

Action

Olivier COUX, Chair, ProteoCure COST Action 
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PRACTICAL ISSUES

Qüestions for debate
Please raise a virtual hand to indicate that you wish to contribute or ask a question



Questionnaire

ProteoCure Cost Action Network Opportunities for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

QUESTIONNAIRE RESULTS

The purpose of the questionnaire is to gather information about 

your background, interests, and specific topics you'd like to see 

addressed during the workshop. 

124 Answers



Qüestions for debate

Interdisciplinarity is key in European Projects. Strong partnerships increase the 

competitiveness of proposals and demonstrate the capacity for effective collaboration.

A COST Action is an interdisciplinary research network that brings researchers and 

innovators together to investigate a topic of their choice for four years.
Fostering interdisciplinary research for breakthrough science is one of COST’s strategic objectives.

What role does interdisciplinary research play in European funding programs, and how can 

researchers foster interdisciplinary collaboration in their proposals?

Interdisciplinary research is highly valued in European funding programs as it promotes 

innovative solutions to complex societal challenges. 

Researchers can foster interdisciplinary collaboration by actively seeking partners from diverse 

fields, leveraging their expertise to address multifaceted issues, and emphasizing the added 

value of this interdisciplinary approach in their proposals.

ProteoCure Cost Action Network Opportunities

for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Please raise a virtual hand to indicate that you wish to contribute or ask a question



What is your main research field/main interest? Please select all that apply

ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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QUESTIONNAIRE 

RESULTS

If you replied 'Other' to the question above, please specify any additional main research field/main interest:



With which areas of research and innovation within the 
field of Health do you believe you could collaborate? 
(please select the ones that align best with your expertise and interests for potential European projects)
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QUESTIONNAIRE

If you replied 'Other' to the question above, please 

specify any additional areas of research and innovation 

that you believe are aligned with your research projects 

and/or research interests:



Qüestions for debate

COST mission is: ‘to provide networking opportunities for researchers and innovators in 

order to strengthen Europe’s capacity to address scientific, technological and societal 

challenges’.

What are the key competencies and skills that researchers should develop to excel in 

European funding applications?

Researchers should develop strong proposal writing skills, as clear and well-structured 

proposals are crucial. 

Additionally, skills in project management, collaboration, and communication are essential for 

building a compelling case. 

Being able to align the project with the specific goals of the funding call and demonstrating 

societal impact are also vital.
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Please raise a virtual hand to indicate that you wish to contribute or ask a question
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Are you open to collaborating with ProteoCure Members in the preparation of funding proposals?

No

QUESTIONNAIRE 

RESULTS



On a scale of 1-5, what motivates you to participate 
in European projects? (1 being least motivating, and 5 being 
most motivating)

ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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QUESTIONNAIRE 

RESULTS



Qüestions for debate

COST Actions are highly interdisciplinary and open. 

They are multi-stakeholder, often involving the private sector, policymakers as well as civil 

society.

How can researchers engage with industry NGOs and other stakeholders to strengthen the 

impact and relevance of their research proposals for European funding?

Researchers can engage with industry and stakeholders by establishing partnerships and 

collaborations. 

They should actively communicate with potential partners to understand their needs and 

challenges. Demonstrating how the research can practical solutions is key. 

Additionally, involving end-users and stakeholders in the project design and planning 

process can enhance its relevance and impact.
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Please raise a virtual hand to indicate that you wish to contribute or ask a question
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PROTEOCURE CONNECTIONS

ProteoCure aims to promote integration of Academic, Clinics and Industry sectors 

in order to create a fertile environment for rapid translation of discoveries and ideas 

into innovative therapies

Celeris Therapeutics, https://celeristx.com
design novel proximity-inducing compounds (PICs™), to treat

diseases with high unmet medical need

PhoreMost, https://www.phoremost.com
next-generation phenotypic screening platform which can discern

the best new targets for future therapies and how to drug them.

Biogenity, https://biogenity.com
provides a wide range of services for your omics research study. 

Domiconus, https://www.domiconus.com
providing rare marine cones venoms venoms for research

laboratories.

Kantify, https://www.kantify.com
Artificial Intelligence to discover breakthrough therapies

UbiQ, https://ubiqbio.com
Ubiquitin research tools

Genepep, https://www.genepep.com
provide Peptides and Proteins for therapeutic, diagnostic 

and cosmetic applications

GlaxoSmithKline 

(GSK), https://www.gsk.com/en-gb/
global biopharma company

AXIOS senolytics,

https://axios-senolytics.com
natural Nutritional Supplements to improve your Health and 

your Well-Being

Novartis,

https://www.novartis.com
global healthcare company

https://celeristx.com
https://www.phoremost.com
https://biogenity.com


Qüestions for debate

How can researchers effectively communicate the scientific excellence and novelty of their 

proposed research to reviewers in European funding competitions?

Researchers can effectively communicate scientific excellence by providing a clear and concise 

summary of their research's unique contributions. 

Highlighting the novel aspects, such as innovative methodologies or the potential to advance 

the field, is important. 

Providing a compelling narrative and using evidence to support claims can help reviewers 

understand the project's significance.

ProteoCure Cost Action Network Opportunities

for Funding and Collaboration
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COST is committed to bringing out excellence and inclusiveness in science Europe-wide and 

clearing away obstacles for collaboration

Please raise a virtual hand to indicate that you wish to contribute or ask a question



You need to demonstrate that your idea is ambitious and goes beyond the state of 

the art

You should show how your project could contribute to the outcomes and impacts 

described in the work programme (the pathway to impact)

You should describe the planned measures to maximise the impact of your project (‘plan 

for the dissemination and exploitation including communication activities’)

You should demonstrate the quality of your work plan, resources and participants

Key principles

Your proposed work must be within the scope of a work programme topic

Your scientific methodology must take into account interdisciplinary, gender dimension 

and open science practices. It must not significantly harm the environment



Qüestions for debate

Networking is an excellent way for individuals at every stage of their career to discover exciting 
opportunities, meet new connections, and broaden personal research horizons. COST Actions have been 
designed to maximise networking possibilities, featuring a wide range of tools and additional activities, 
which benefit individuals and wider research networks alike through strengthening research outcomes and 
community knowledge.

Can you share personal experiences or anecdotes about overcoming challenges and 

obstacles in the process of securing European research funding?

One of the answers to the questionnaire includes the following:

I faced challenges in my first application, including a lack of clear alignment with the 
funding program's objectives. I learned to carefully read the call guidelines, seek feedback, 
and revise my proposal accordingly. Collaboration with experienced colleagues and 
building a strong consortium also helped me overcome obstacles

ProteoCure Cost Action Network Opportunities

for Funding and Collaboration
October 30, 2023 10:00 – 12:30 hours

Please raise a virtual hand to indicate that you wish to contribute or ask a question



Are you likely to apply for Horizon Europe funding in the future?

ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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QUESTIONNAIRE 

RESULTS

No



Qüestions for debate

COST Actions help connect research initiatives across Europe and enable scientists to grow their 

ideas by sharing them with their peers.

How can a consortium ensure their project proposals align with the priorities and objectives 

of European funding programs?

Consortiums can ensure alignment by thoroughly understanding the funding program's guidelines, 

conducting a needs assessment, and collectively defining the project's objectives to match the 

program's priorities. 

Regular communication and feedback among consortium members are essential for maintaining alignment 

throughout the project.

To maximize success, it's crucial to start early, thoroughly understand the call requirements, build a 

strong consortium, develop a compelling narrative, emphasize societal impact, engage with potential 

end-users, and seek expert feedback through the proposal writing process. Clear communication and 

adherence to deadlines are also key.
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Please raise a virtual hand to indicate that you wish to contribute or ask a question



How do you consider your current funding status? 
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QUESTIONNAIRE 

RESULTS



On a scale of 1-5, what motivates you to participate 
in European projects? (1 being least motivating, and 5 being 
most motivating)
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QUESTIONNAIRE 

RESULTS



Qüestions for debate

How can early-career researchers best position themselves to compete for European 

research grants and projects?

Early-career researchers can position themselves by seeking mentorship and collaboration with 

senior researchers, actively participating in relevant research networks, and building a 

strong research portfolio. 

They should also engage in continuous skill development and seek opportunities to lead or 

contribute to research projects.

ProteoCure Cost Action Network Opportunities

for Funding and Collaboration
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Proteocure looks forward effective involvement of young researchers:

- Values of networking within an international and multi-cultural community which has 

common research interests;

- Going beyond the borders and disciplinary silos;

- Collaborating with young and senior researchers.

Please raise a virtual hand to indicate that you wish to contribute or ask a question



If you have previously participated in any European projects, 
what was your role in the project(s)? (Please do not consider ProteoCure)
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QUESTIONNAIRE 

RESULTS



Qüestions for debate

We can take advantage of ProteoCure international collaboration and our diverse expertise 

and perspectives. 

Benefits include access to a wider pool of knowledge, increased visibility, and the potential 

for larger and more impactful projects.

What are the most common mistakes researchers make in their European funding 

applications, and how can these be avoided?

Common mistakes include:

insufficient alignment with program priorities, 

unclear project objectives, and 

lack of a compelling narrative. 

To avoid these, researchers should carefully read the call guidelines, seek feedback, and plan their 

proposals thoroughly in a collaborative manner.

ProteoCure Cost Action Network Opportunities

for Funding and Collaboration
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Please raise a virtual hand to indicate that you wish to contribute or ask a question



Destination 3: Tackling diseases and reducing disease burden -
Horizon Europe
Call 2024: Partnerships in Health
● Overall indicative budget: 100M€ ● Indicative number of projects 
expected to be funded: 1
● Opening: 25 Apr 2024 ● Deadline(s): 25 Sept 2024

Topics:
HORIZON-HLTH-2024-DISEASE-09-01: European Partnership: One 
Health Anti-Microbial Resistance (COFUND)
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QUESTIONNAIRE 

RESULTS

Destination 3: Tackling diseases and reducing disease burden -

Horizon Europe

Call 2024: Tackling diseases (Single Stage)

● Overall indicative budget: 52M€ ● Indicative number of projects 

expected to be funded: 6

● Opening: 26 Oct 2023 ● Deadline(s): 11 Apr 2024

Topics:

● HORIZON-HLTH-2024-DISEASE-08-12:  Pandemic preparedness 

and response: Maintaining the European partnership for pandemic 

preparedness (CSA)

● HORIZON-HLTH-2024-DISEASE-08-20: Pandemic preparedness and 

response: Host-pathogen interactions of infectious diseases with 

epidemic potential (RIA)

My research may fit this topic and I would be 

interested in participating in a proposal for this 

call (35)

I would be interested in coordinating/leading a 

proposal for this call (5)

My research does not fit this topic (84)

Interest and/or potential fit in forthcoming calls

My research may fit this topic and I would be 

interested in participating in a proposal for this 

call (36)

I would be interested in coordinating/leading a 

proposal for this call (4)

My research does not fit this topic (84)



Destination 5: Unlocking the full potential of new tools, 
technologies and digital solutions for a healthy society
Call 2024: Tools and technologies for a healthy society (Single 
stage)
● Overall indicative budget: 25 M€ ● Indicative number of projects 
expected to be funded: 4
● Opening: 26 Oct 2023 ● Deadline(s): 11 Apr 2024

Topics:
● HORIZON-HLTH-2024-TOOL-11-02: Bio-printing of living cells for 
regenerative medicine (RIA)
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Destination 6. Maintaining an innovative, sustainable and globally 

competitive health industry

Call 2024: A competitive health-related industry (Single stage)

● Overall indicative budget: 12 M€ ● Indicative number of projects 

expected to be funded: 2

● Opening: 26 Oct 2023 ● Deadline(s): 11 Apr 2024

Topics:

● HORIZON-HLTH-2024-IND-06-08: Developing EU methodological 

frameworks for clinical/performance evaluation and post-market 

clinical/performance follow-up of medical devices and in vitro diagnostic 

medical devices (IVDs) (RIA)

● HORIZON-HLTH-2024-IND-06-09: Gaining experience and confidence 

in New Approach Methodologies (NAM) for regulatory safety and efficacy 

testing – coordinated training & experience exchange for regulators (CSA)

My research may fit this topic and I would be 

interested in participating in a proposal for this 

call (10)

I would be interested in coordinating/leading a 

proposal for this call (4)

My research does not fit this topic (110)

Interest and/or potential fit in forthcoming calls

My research may fit this topic and I would be 

interested in participating in a proposal for this 

call (23)

I would be interested in coordinating/leading a 

proposal for this call (6)

My research does not fit this topic (95)

QUESTIONNAIRE 

RESULTS



ERC
· ERC Starting (2-7 years of experience since completion of PhD, a scientific track record showing great promise and an excellent research proposal)
· ERC Consolidator (7-12 years of experience since completion of PhD, a scientific track record showing great promise and an excellent research proposal)
· ERC Advanced (researchers who have a track-record of significant research achievements in the last 10 years. The applicants (Principal Investigators or PI’s) 
should be exceptional leaders in terms of originality and significance of their research contributions)
· ERC Synergy (For groups of two to maximum four PIs working together and bringing different skills and resources to tackle ambitious research problems. PIs 
must present an early achievement track-record or a ten-year track-record, whichever is most appropriate.)
· ERC Proof of Concept (Only PI’s in one of the ERC frontier research main grants (Starting, Consolidator, Advanced or Synergy) are eligible to participate and 
apply for an ERC Proof of Concept Grant).
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Interest and/or potential fit in forthcoming calls

I am planning to apply next call (16)

I may be applying in the future (58)

I am not planning to apply (50)

I am an ERC Grantee (1)

QUESTIONNAIRE 

RESULTS
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AGENDA

10.00 h 

(5´)
Welcome

Rosa FARRÀS, Grant Holder Scientific Representative and Vice-Chair, ProteoCure 

Olivier COUX, Chair, ProteoCure 

Cris RAJO, Grant Holder Manager, ProteoCure 

10.05 – 10.50 h 

(45’)

Funding Opportunities for Health Research under 

Horizon Europe
Marina MARTINEZ, Horizon Europe Programme Officer, CDTI SOST-Brussels, Directorate of 

European Programmes and Regional Cooperation

10.50 – 11.30 h 

(40´)

Success experiences from participation in EU-

projects

Rune MATTHIESEN, WG2 Leader, ProteoCure. Coordinator of EVCA, European Call 

Twinning 2020

Rosa BARRIO, Grant Awarding Coordinator, ProteoCure. Coordinator of COST Proteostasis

and UPSTREAM, ITN program

Manuel S. RODRIGUEZ, Science communication co-leader, ProteoCure, Coordinator of 

ubiCODE, Marie Skłodowska-Curie Actions

Makis ZOIDAKIS, WG1, ProteoCure, Coordinator of ELMUMY project, HORIZON.2.1 -

Health

Olivier COUX, Chair, ProteoCure

11.30 – 12.20 h 

(50’)

Get your Project Funded! - Working Group for 

ProteoCure funding proposals 
All attendees

12.20 –

12.30 h

(10’)

Closing Remarks & Future Actions

Rosa FARRÀS, Grant Holder Scientific Representative and Vice-

Chair, ProteoCure COST Action

Olivier COUX, Chair, ProteoCure COST Action 



CLOSING REMARKS & FUTURE ACTIONS
Rosa FARRÀS, Grant Holder Scientific Representative and Vice-Chair, ProteoCure 
COST Action
Olivier COUX, Chair, ProteoCure COST Action 

P R O T E O C U R E C O S T A C T I O N N E T W O R K O P P O R T U N I T I E S F O R

F U N D I N G AN D C O L L AB O R AT I O N

October 30, 2023 10:00 – 12:30 hours



Participation in a COST Action can significantly enhance opportunities 
for collaboration in European funding proposals. 

By actively engaging in a COST Action, researchers can establish 
meaningful connections, identify potential collaborators, and build a 

strong consortium. 

This collaborative environment fosters the development of innovative 
ideas and joint research initiatives that can align with the priorities of 

European funding programs. 

Additionally, the insights gained from a COST Action can lead to a 
deeper understanding of the European research landscape and the 
specific needs and challenges in various fields, which is invaluable 

when crafting competitive proposals. 
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How do you see the role of European projects in your research/innovation 
activities in the future?
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QUESTIONNAIRE 

RESULTS



Have you received any training or support on how to participate in 

European projects?
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QUESTIONNAIRE 

RESULTS

Yes, I 

have

received

extensiv

e 

training 

and 

support



Have you collaborated with other members of ProteoCure on 

previous project proposal preparation and/or funded projects?
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QUESTIONNAIRE 

RESULTS



FIT in Key topics identified in the thematic area of Health for 2025-2027.

ProteoCure Cost Action Network Opportunities for Funding and Collaboration
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Cancer (prevention, cure, treatment, personalised medicine, vaccine development, targeted therapies, aggressive cancers)  

78 (24%)

Rare diseases (diagnostics, cure)  41 (12%)

Dementia (prevention, treatment)   21 (6%)

Cardiovascular diseases (prevention, cure)   19 (5%)

Autoimmunity and degenerative diseases (prevention, treatment) 30 (9%)

Infectious diseases (prevention, cure, viral control) 29 (9%)

Chronic diseases (new remedies) 30 (9%)

Development of new diagnostics, vaccines, and therapeutics against neglected diseases 12 (3%)

Alzheimer's disease (cure) 25 (7%)

Antimicrobial resistance 15 (4%)

Multidisciplinary approach to health research, including AI-assisted medical diagnosis 14 (4%)

My research does not fit any topic 8 (2%)

Please, from the following identified topics choose in which one/ones would you be interested in 

participating/leading a proposal for 2024-2025.

QUESTIONNAIRE 

RESULTS



MSCA Staff Exchanges 2024
MSCA Staff Exchanges provide funding for international, 
inter-sectoral and interdisciplinary staff mobility and 
collaborative projects.
● Call opens: 10 October 2024 ● Deadline: 5 March 2025
● Budget:  81,23 M€
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MSCA COFUND 2024

The aim of the COFUND action is to spread the best practices of the 

MSCA, including international, inter-sectoral and interdisciplinary research 

training, as well as international and cross-sectoral mobility of researchers 

at all stages of their career.

● Call opens: 8 October 2024 ● Deadline: 6 February 2025

● Budget:  99,28 M€

Interest and/or potential fit in forthcoming calls

I am planning to apply (this call) (10)

I would be interested in participating, but in 

future calls (73)

I am not planning to apply or I am not interested 

(41)

I am planning to apply (this call) (10)

I would be interested in participating, but in 

future calls (60)

I am not planning to apply or I am not interested 

(54)

QUESTIONNAIRE 

RESULTS



MSCA Postdoctoral Fellowships 2024 
MSCA Postdoctoral Fellowships are open to excellent researchers of 
any nationality. They enhance the creative and innovative potential of 
researchers holding a PhD and who wish to acquire new skills and 
experience.
● Call opens: 10 April 2024 ● Deadline:  11 September 2024
● Budget:  270.75 M€
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Interest and/or potential fit in forthcoming calls

I am planning to apply (this call) (21)

I would be interested in participating, but in 

future calls (50)

I am not planning to apply or I am not interested 

(53)

MSCA Doctoral Networks 2024
MSCA Doctoral Networks will implement doctoral programmes, by 
partnerships of universities, research institutions and infrastructures, 
businesses, and other socio-economic actors. They are open to 
applicants from Europe and beyond.
● Call opens: 29 May 2024 ● Deadline: 27 November 2024
● Budget:  451,15 M€

I am planning to apply (this call) (33)

I would be interested in participating, but in 

future calls (52)

I am not planning to apply or I am not interested 

(39)

QUESTIONNAIRE 

RESULTS
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MSCA International Cooperation 2024

Fosters international cooperation in MSCA in Horizon Europe, through a dedicated support action to complement and ensure coordination between 

existing promotion channels at local level, and ensure consistency with formal R&I policy dialogues at bilateral and regional levels.

● Call opens: 14 May 2024 ● Deadline:  4 September 2024

● Budget:  2 M€

Interest and/or potential fit in forthcoming calls

I am planning to apply (this call) (9)

I would be interested in participating, but in 

future calls (41)

I am not planning to apply or I am not 

interested (74)

QUESTIONNAIRE 

RESULTS



MANY THANKS!
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